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FEMA Preparedness Tool Website

€ > C | & Federal Agency [US] it.fema.

@ mmunities

HSEEP Policy & Guidance  Program Menagement  Design and Development Evaluation  Improvement Planning  Exercise Evaluation Guides

Home / Validating Capabilties / HSEEP Resources

. . Select a phase of the exercise cycle to view related
HSEEP Policy and Guidance HSEEP templates.

The Homeland Secusity Exercise and Evaluation Program (HSEEP) doctrine consists
of fundamental principles that frame a common approach to exercises. Applying
these principles to botn the management of an exercise program and the execution
of individual exercises is critical to the effective examination of capabiltes.

Can get to via: « Guided by elected and appointed officials
. : « Capablity-based, objective riven
https://preptoolkit.fema.goy [ == == e
« Whole community integration
« Informed by risk
« Common metnodology

Exercise Cycle

Homeland Security Exercise and Evaluation Program (HSEEP) 2013

What's New and Different

Updated EEGs that reflect the changes in the National Preparediness Goal
Second Edition September 2015 are now available- see below

Download All HSEEP Templates (ZIP)

An effective exercise program is an essential component of our national preparedness as it validates plans, tests operational capabilties,
maintains leadership effectiveness, and examines ways we utiize the whole community. Exercise program management involves a
Progran enllabnmtive annmach that inteartes resniimes. armanizations. and indivic als in order i identifu and achieve nmaram oricrities.
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Planning Team

* Who will be involved
* Various departments and personnel
* Do not use the same people that will be participating in exercise
* What role each member will be assigned to on team
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Planning Team

Consider type of emergency operation plan (EOP)
* Look at your top 4 to 5 hazards / threats from you HVA

* Some Examples:
* Emergency and Standby Power System (CMS requirement)
* Communications

¢ Pharmaceuticals
Break down the EOP into sections
Have goals and objectives

What the exercise results may show
* Does EOP need revised? (Review / update of EOP that is required annually with the CMS rule)

* Does education or training need conducted?

Planning Actual Exercise

* Keep scenario simple * Time line

* Too many variables can create  Ground Rules

unnecessary confusion . .
e Reminder of exercise is a ”no-

* Set location, date, time and fault” one
length * Participants know EOP
* Staffing impact * This is a CMS rule check off box
* Night shift considerations * Ensuring participants / staff know
* Need to have staff coverage the EOPs

* Appropriate materials
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* Scope
* General setting / framework of the exercise
* Briefing
« Safety concerns
¢ Expectations
* Objectives (Keep number of objectives to less that 10)
* Low Key / No-Fault atmosphere
* Time Line/Breaks/Agenda
¢ General information such as restrooms/snacks/ etc.

Exercise Name | Operation Helping Hands

SEEADECE 26 April 2017

This exercise is a Table Top Exercise (TTX)
that will be conducted over a four (4) hour

period on 26 April 2017 at Town U.S.A

Emergency Management. The exercise will R-Re'mnt

be focused on a review and evaluation of Should link to the goal
current plans, policies, and procedures as

they are related to the threat. T'Tlm e'bOUn d

Specific/reasonable time for task completion
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Metrolina Healthcare Preparedness Coalition Stakeholders will validate their respective plans for medical
surge at their facilities

The Metrolina HPC will validate the Regional Healthcare Support Cell Plans and management processes

as they pertain to a hurricane and flooding incident

Objectives

Each agency will discuss and validate their understanding and coordination of medical surge support to
other healthcare facilities as it pertains to a hurricane and flooding incident

Each agency will discuss the process and planning of receiving, transporting and returning patients
associated with a healthcare facility effected by a hurricane and flooding

Threat or )
Category Four Hurricane
Hazard

As of last Friday, The National Oceanic and Atmosphere Agency (NOAA) have
been tracking a large storm that formed off the North-West coast of Africa. As
it approached the United States and the Caribbean, the storm has intensified in
strength and is tracking in the direction of Bermuda. On Friday, the storm
arrived in Bermuda as a category 3 storm and has been named Hurricane
Harald. Once in the Bermuda Triangle the storm has taken a slight turn north.
NOAA is now predicting that the storm is on track to arrive on the North
Carolina coast as a category 3 storm and has the potential due to recent warm
weather to increase in intensity to a category 4.

* Introduces each module/event to the group

* Full fills one of the CMS Testing Program items, that a table top exercise includes
a group discussion led by a facilitator

* Directs that participants to consider some of the questions or objectives listed in
each module

* At conclusion of exercise:

* Hold a hot wash with everyone who participated: A time for them to give
feedback on how the exercise went/what could be done on the next one

* Participants fill out their Feedback Forms (copy of this in your folders)
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* This report:
* Consolidate data

Analysis
After Action Report (AAR)
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New versus Old EOP Testing/Exercise

Less steps to take when
testing/exercising an old EOP

y Exercise
r Plan
Old
£oP

@@@S A ‘ IExercise
‘ ITraining W

‘ Spot Drills

4 W I

A
A po
jectives . ..
A = It takes more steps when testing/exercising a
‘ scope Development new EOP.
INew EOP * Have to write it

Educate staff on it
* Spot drills with it
* May have to rewrite or re-educate on it
* Then perform table top exercise

Summary

* Table Top Exercise is part of the CMS testing requirement

* Sections of a table top exercise include:
* Planning Team
* Writing the table top SitMan
* Evaluation (data collection)
» After Action Report (data analysis)
* Improvement Plan

* Regional Exercise Calendar for exercise types and dates

* In the development stage
* Create a calendar that our regional partners can look at in regards to exercises
* See if there is an exercise in your community that you could potentially participate
in.
* Will open up community networking
* Exercise participation opportunities

* Full scale exercise in your community that you may be able to participate in if there is enough
notice for the facilitator to build into the exercise
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